4 ANNUAL
TH

PERINATAL LEADERSHIP FORUM
The Best is Yet to C.O.M.E: Communicating for Outcomes, Motivation and Empowerment

NOVEMBER 7-10, 2017
The Wigwam Resort and Spa | Litchfield Park, Arizona
Why should YOU come to Synova’s Perinatal
Leadership Forum?

Get the answers on how to:
• Build a better support team

Because we’re the only conference group that brings together nearly 100
of the nation’s top hospitals with upwards of 500,000 deliveries a year.

• Deal with prickly staff

We’re the only conference group for leaders only that will connect you with
others who have been in your shoes and are here to tell you how they rose
above our day-to-day challenges and achieved their personal best.

• Integrate different work cultures

Our primary focus? To help you hone your skills and build your career.

Unique conference elements:
• Small strategic networking sessions
• Topical roundtable luncheons on cutting edge topics
• Attendee presentations
• Professional development opportunities
“We’re more than a conference. We’re a stepping stone that will help you towards advancement. We’ll teach you how to position yourself, your staff
and your institution as a leading perinatal healthcare facility offering the
very latest, best practices in the nation.”
Chrissy Burke, Partner, Synova Associates

associates LLC
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• Apply staff accountability techniques
• Maneuver through a merger or acquisition
• Build a better budget
• Position yourself and your staff for future growth, and so much more…

Meeting Highlights
KEYNOTE: Communicating for Greater Impact: How to Get the Results
You Want
Christine Duvivier, MBA, MAPP, Positive Leaders, LLC

Christine combines the red hot field of positive psychology with her 25 years of
experience guiding leaders in positive change processes that create powerful results.
Discover ways that you and your workplace can feel more energized, optimistic, and
alive with possibilities. Discover the major obstacles to becoming the leader you want
to be – and what you can do to avoid them. By combining the positive leadership with
business leadership, Christine gives you a whole new frame of reference in order to
communicate to get the results you want.

Overheard: What We Say, What We Mean, and What Families Hear

Lori Gunther, MS, CPXP, Director Strategy and Experience, NICU Innovation,
March of Dimes
Ensuring that patients receive clear and compassionate communication from the first
interaction within any healthcare system is crucial to setting the stage for a positive
experience. Effective communication is the foundation of patient experience, and
impacts quality of care, patient safety and patient satisfaction. Participants will
analyze various forms of communications, including body language, print materials,
signage and the spoken word, and identify ways to align and impact interventions to
communicate more effectively in their practice.

Labor Pains: Working Through the Ins and Outs of Healthcare in 2017
Cindy Pellegrini, Office of Government Affairs, March of Dimes Foundation

For all of us in healthcare, 2017 has had more ups and downs than a roller coaster.
Join us to take a look back at everything that has transpired, its implications for
patient and providers, and what the coming months may hold.

Relationship Based Care and Leading an Empowered Organization

Kendra Ellison, MS, RNC-OB, C-EFM, NEA-BC, UM Baltimore Washington MC,
Baltimore, MD
Engaging and empowering staff is a priority. This session will review one hospital’s
journey and the outcomes that have been evident since embracing Relationship Based
Care (RBC) and offering Leading an Empowered Organization (LEO) training. These
initiatives have improved communication, teamwork, staff performance and patient
outcomes, as well as changing the culture of the entire organization.

through effective communication without leaving your staff (or you) feeling defeated and
demoralized. The focus will be on establishing relationships through trust, coaching
before, after and through difficult conversations and the development of coaching skills
that are needed to navigate through the tough stuff.

The Specialty Care Gap: Building a Bridge with Collaboration

Dionne J. Walker, MSN, RNC-OB; Kellie S. Kainer, MSN, RNC, Pavilion for Women,
Texas Children’s Hospital, Houston, TX
Advances in healthcare over the past twenty years have attributed to the longevity and
quality of life in women with congenital heart disease (CHD). More and more obstetrical
patients are presenting with chronic cardiovascular disease. The combination of CHD
and pregnancy creates a new health challenge for this high-risk patient population. This
session will demonstrate how one organization bridged the gaps across obstetrical,
neonatal and cardiac specialties to achieve optimal patient outcomes.

CLOSING SPEAKER: Lead Like No One’s Watching: The Art of Influence

Anne Grady, MA, Organizational Communication, Anne Grady Group, Round Rock, TX
Do you inspire others and build trust? Are you the kind of person people want to follow?
Leadership is the art of positively influencing the attitudes and behaviors of others, both
personally and professionally. Whether you are an individual contributor, senior leader, or
anyone in between, Anne will provide practical, research-based strategies to create lasting
behavior change. She will teach you how to crack the code to effective communication
and influence, catapult your emotional intelligence to build credibility and trust, and
capitalize on your unique leadership strengths and the strengths of others.

Three Pre-Conferences
• New Leader Bootcamp

Jodi Coombs, MBA, BSN, RN; Paula Webb, DNP, RN, NEA-BC, Associate Professor,
Texas Tech Health Sciences School of Nursing

• The Experience is Everything!

Megan West King, MSN RN, CPXP, Director, Patient Experience at Geisinger Medical
Center; Lori Gunther, MS, CPXP; and Susan Clifford, BA

• Creating a Healthy Work Environment by Communicating Effectively
Renee Thompson, DNP, RN, CMSRN

Twelve Presentations from Your Peers and a Dynamic Poster Session

Be Brave! Creating a Culture of Courageous Communication

• Highlighting leadership and clinical best practices and lessons learned from around
the country

Courageously approaching tough conversations, providing meaningful feedback and
clear goal getting is hard work! This session will explore how you can influence results

Share Successes, Challenges, and Encouragement
• Two-hour breakfast session with leaders in similar positions to yours to discuss

Elizabeth Kester, MSN, RN; Beth Israel, Deaconess MC, Boston, MA

common issues, strategies and brainstorm with each other

Registration Information
Tuesday, November 7th: 8:30 AM – 4:30 PM: Pre-conferences; 6:00 PM:
Opening Reception and Conference Kick-off
Wednesday, November 8 : 8:30 AM – 4:30 PM: General Session; 6:30 PM:
Dinner & Entertainment
th

Thursday, November 9 th: 9:00 AM – 3:30 PM: Track Sessions; 3:30 PM: Free time
Friday November 10th: 8:00 AM – 12:00 PM: General Session
Click here to register now! Or visit: http://synovaassociates.com/perinatalleadership-forum/registration/; click on Perinatal Leadership Forum, 2017
Meeting. Registration will not be complete until we have received the following:
• Registration form, submitted electronically.

• Full payment by credit card or hospital check. Registration fees must be paid
by registration deadlines to receive discounted rates.
• Completed online Attendee Directory information, including an uploaded
professional picture.
Early Bird:
Before
August 15th

Open
Registration:
August 15th –
October 8th

Late: October
9th and after
(if available)

$525

$599

$699

New Leader Bootcamp

$289

$289

$375

The Experience is Everything!

$289

$289

$375

Creating a Healthy Work Environment

$150

$150

$235

Registration Fees
Conference Registration:
Pre-Conferences:
Full day, lunch included
Full day, lunch included

Half day, snack included

Since conference registration and hotel rooms are limited, early registration
is advised. Registrations sent without payment will not be complete.
Confirmation will be sent by email when all information is received and,
at that time, the participant is officially registered.

• Out of consideration to registrants, children of any age and spouses/guests
may not attend the sessions. Spouses/guests may attend designated social
events for additional social fee.
• Tuition includes continuing education hours and most meals.

Scholarships
There are 6 need-based tuition scholarships available for the 2017 Perinatal
Leadership Forum thanks to generous support from our Professional Education
Partners, Abbott Nutrition Health Institute (ANHI) and the Association
for Women’s Health, Obstetrics and Neonatal Nursing (AWHONN). Go to
www.synovaassociates.com for the eligibility requirements and the application.

Accreditation
The Perinatal Leadership Forum is approved for approximately 14 contact hours
through Abbott Nutrition Health Institute. The pre-conferences and postconference will be awarded contact hours depending on the length of the program.

Method of Payment
Payment may be made online using Visa, Master Card or American Express.
Hospital checks will be accepted if received by October 21. Registration fees
must be paid and received by the registration deadlines in order to receive
the discounted rates. Payment should be made to Synova Associates,
PO Box 775, Plymouth, MA 02362. Tax ID: 27-3903686.

Cancellations

Cancellations must be made in writing via email to Chrissy Burke at cburke@
synovaassociates.com. Conference cancellation policy: A $100 fee will be
assessed if an attendee cancels on or before October 8, 2017. There will be no
refunds for cancellations after October 8, 2017. All cancellations must be made
in writing to cburke@synovaassociates.com. Pre-conference cancellation
policy: If the attendee cancels the pre-conference on or before October 8,
2017, a $50 cancellation fee will be assessed. There will be no refunds for
cancellations after October 8, 2017.

Program Changes

Synova reserves the right to make necessary changes in speakers, topics or
schedule. Please see http://www.synovaassociates.com/2017-plf/ for the
most up-to-date agenda.

Questions?

Please contact Chrissy Burke at cburke@synovaassociates.com or 617-320-5017.

Registration Information (cont.)
Hotel Accommodations
The 2017 Perinatal Leadership Forum will be held at The Wigwam Resort.
The Wigwam Resort
300 Wigwam Blvd.
Litchfield Park, AZ 85340
623-935-3811
http://wigwamarizona.com
The Wigwam is a historic hotel that sprang from the state’s early cotton ranching
business. The 331-room resort features: three championship golf courses,
nine tennis courts; four swimming pools including a 25' dual water slide;
a luxury spa and fitness center; award-winning dining and 29 fireplaces
and fire pits.
When Goodyear Tire & Rubber Company discovered that long-staple cotton
extended the life of its tires, the company bought 16,000 acres of Arizona land
for cotton farming. In 1918, the company established the Organization House,
the first building on the site, as lodging for ranch suppliers. These guests
suggested that it would be a great place to spend a winter vacation, as did
Goodyear executives who sometimes brought their families when visiting the
farm. On Thanksgiving Day, 1929, The Wigwam officially opened its doors as
a guest ranch with enough rooms for 24 guests.

Although this resort and hotel in Litchfield Park has steadily grown over
the past 85 years, a portion of the original structure, The Organizational
House, remains as the cornerstone of The Wigwam’s authenticity and
southwestern charm.
A limited block of rooms is being held at a special group rate of $175 per night
(plus tax). The resort fee is waived but there will be a $2/day housekeeping
gratuity and a one time $8 bellman fee.
Reservations must be made prior to October 17, 2017; after that date, rooms
will be available as space allows.
Click here to make your online reservation now. You may also call the hotel
directly at 1-800-327-0396 and mention Synova Associates 4th Annual Perinatal
Leadership forum for the group rate.
All hotel reservations are guaranteed for late arrival.

Air and Ground Transportation
Phoenix International Airport is the closest airport to the conference center.
Super shuttle, rental cars, taxis and Ubers are available.

