
PROGRAM DESCRIPTION:
Nurse leaders have a demanding and complex role that commands 
accountability in leading high performing teams while achieving quality 
patient outcomes. Through the challenges of the last two years, nurse 
leaders are tasked with providing quality care and improving experience, 
while reducing costs – a challenge that has pushed even the strongest 
leaders to their limit. How can nurse leaders shift from “survival mode” 
to create a positive atmosphere for staff and families? 

At the 2022 Perinatal Leadership Forum, we will:
• Rebuild a culture of gratitude
• Establish a positive work environment
• Acknowledge our imperfections as we find fulfillment in our role
• Reignite our passion for why we became nurses

Opening Keynote:
Alex Dorr, Vice President of People Evolution, 
Reality-Based Leadership 

Why Can’t We? How Modern Nurse Leaders Can Capitalize on Change 
and Empower Their Teams

Modern nurse leaders are energy managers. They empower their teams and ensure readiness for change 
by intentionally moving energy away from ‘why we can’t’ to ‘what does excellence look like right now?’ 
Through this evolved leadership approach you will learn practical ways to move your team from a mindset 
of what ISN’T possible in the challenging healthcare circumstances of today to an authentic reflection of 
what IS possible and the roadmap for how to get there.

 “After attending my first Synova Nurse Leadership Forum, I couldnʼt believe how much I learned as a new leader personally and 
professionally. The connections to other nurse leaders across the country and world made me feel like I wasnʼt alone in this world 
of nursing leadership. I often refer back to my notes from the Synova conference and feel empowered and encouraged to do the 
next hard thing in front of me!”

– ANDREA KECK, MSN 



Transforming Nursing Practice & Care Delivery (HALF DAY PM)
Bonnie Clipper, DNP, MA, MBA, RN, CENP, FACHE, FAAN, Top Nurse Influencer on LinkedIn
The last two years have changed nearly everything in our lives. Healthcare, and specifically nursing, has 
changed dramatically. This includes staffing our units, recruitment and retention, educating new nurses, 
and care delivery models. Learning to embrace disruption as a catalyst will allow courageous leaders to 
emerge with plans to transform nursing practice in their areas. In this highly interactive and engaging 
pre-conference, you will learn how to speak the “language” of innovation, identify tools to quickly source 
ideas and develop methods to filter ideas. The workshop will come to life as you develop an idea that 
“has legs” and pitch the best idea to a group of savvy nurses. 

PRE-CONFERENCES

Be the Leader Nobody Wants to Leave – How Leaders Drive Retention & Engagement
Kristin Baird, MHA, BSN, RN, President/CEO, Baird Group 
Turnover is costly, not just in dollars but in the impact on team morale, quality, safety and service. With
the Great Resignation in full bloom, it’s never been more important to keep your staff engaged, energized 
and connected to purpose. In this session, culture and retention expert, Kristin Baird, spotlights what it 
takes to keep your staff engaged, energized, and loving their jobs.

THE HOOK & THE PITCH: A FINANCE AND BUDGET BOOTCAMP (HALF DAY AM)
Jodi Coombs, MBA, BSN, RN, Chief Operating Officer, Children’s Mercy Hospital

Tracey Bradley-Simmons, MSN, RN, CCM, Business Operations Director, Arkansas Children’s Hospital
Knowing how to create a budget to maximize your staffing and unit’s needs is an essential skill for all 
nurse leaders. In this half day pre-conference, we will delve into updates on nursing economics, staffing, 
line-by-line budget explanation, and strategies to make the case to senior leadership to get what you need. 
Case studies, breakout discussions and role play activities will hone your skills to advocate for the needs 
of your staff and improve the management of your unit.

PLF LEADERSHIP FORUM SPEAKER DESCRIPTIONS

The ABCs of LGBT
Shannon Whittington, RN, MSN, CCM, LGBTQ+ Health, Speaker & Author 
In this session, we will explore the use of pronouns, why they are important and how leaders should understand 
them, use them and champion a more inclusive environment for families and staff.

An Exploration of Chronic Stress and its Impact on Obstetric and Perinatal 
Nurse Leaders
Elizabeth Rochin, PhD, RN, NE-BC, President, National Perinatal Information Center 
In November 2021, Synova Associates and the National Perinatal Information Center launched a research 
study focused on chronic stress and its impact on perinatal nurse leaders. This session will be an interactive, 
participatory discussion of the research findings, the impacts of chronic stress upon diverse nurse leaders, 
and the development of steps to address the impacts of chronic stress within perinatal nurse leadership.

Shrinking the Change: An Innovative TeamSTEPPS Implementation Plan 
for Success and Sustainability
Stacey DeMaranville, MSN, RN, Nursing Director, Virginia Mason Franciscan Health
TeamSTEPPS implementation can be an overwhelming project, especially with a large team. Utilizing a 
30-60-90 day plan can help shrink the change making it manageable, engaging for frontline staff and 
multidisciplinary teams. In this session, you will learn the concepts of TeamSTEPPS including how it can 
improve safety, decrease communication breakdown and build trust within your team.

Panel: The Art of Managing Up and Translating Down
Moderator: Nicole Lescota, DNP, MSN, RNC-OB, C-EFM, VP of Women’s Services 
& Nursing Operations, Grady Memorial Hospital 

Panelists: 
Michelle McIntosh, Director of OBGYN and Perinatal Clinic

Tabitha Johnson, BSN, MBA, RNC-MNN, Director of Mother Baby

Naphia Bennett, MBA, BSN, RNC-OB, C-EFM, Family Birthing Center Unit Director

 “Managing Up” is consciously working with “higher ups” to obtain the best possible results for yourself, your team, and the organization. 
The panel, consisting of leaders from Grady Memorial Hospital, will discuss examples on how they created stronger collaboration 
and teamwork through the understanding of communication preferences, motivations and individual work styles. You will gain adaptive 
skills to manage up and discover strategies to translate information from above to all staff to ensure trust and clear understanding.

PTSD in Nursing
Deborah Beidel, PhD, ABPP, Executive Director, UCF RESTORES®, University of Central Florida

Caylee Neisler, BSN, RN, Research/Medical Outreach Coordinator, UCF RESTORES®, University of 
Central Florida
Trauma and Post-Traumatic Stress Disorder (PTSD) are not very understood in nursing, and they are also 
very stigmatized. That’s why it’s so important that we break down the stigma and start talking about the 
impact and prevalence of trauma in the healthcare field. Through several evidence-based treatment programs, 
UCF RESTORES can be a great resource to those in the medical profession seeking mental health support.

Shown left to right: Michelle, Nicole, Tabitha and Naphia



GENERAL SCHEDULE (subject to change, visit synovaassociates.com for the up to date agenda)
Sunday, November 6th: 8:30 AM – 4:30 PM: Pre-conferences 
 6:00 PM: First Time Attendee Reception 
 6:30 PM: Opening Reception

Monday, November 7th: 8:00 AM – 3:30 PM: General Session 
 3:45 PM – 6:15 PM: Exhibit Hall

Tuesday, November 8th: 7:30 AM – 1:30 PM: Poster Session, Exhibit Hall and Track Sessions 
 1:30 PM – 3:30 PM: Facilitated Networking Lunches 
 6:30 PM: Dinner and Entertainment

Wednesday, November 9th: 7:30 AM – 8:30 AM: Breakfast Symposium 
 8:40 AM – 12:30 PM: General Session

REGISTRATION
To register, visit: https://www.synovaassociates.com/perinatal-leadership-forum-2022/ 

Registration will not be complete until we have received the following: 
• Registration form, submitted electronically
• Full payment by credit card or hospital check. Registration fees must be paid by registration deadlines  

to receive discounted rates

REGISTRATION FEES
MAIN CONFERENCE REGISTRATION
• $597 USD Early Bird Registration (ending August 14, 2022)
• $647 USD Regular Registration
• $747 USD Late Registration (after September 30, 2022, if available)
Discount available for teams of 5 or more from the same hospital. Contact mgehl@synovaassociates.com for details.

PRE-CONFERENCE
• $175 USD – Half Day
• $299 USD – Both Half Days (includes lunch)
Since conference registration and hotel rooms are limited, early registration is advised. Registrations sent without payment  
or purchase order will not be complete.
• Out of consideration to registrants, children of any age and spouses/guests may not attend the Sessions. Guests may attend the 

social event on Tuesday November 8th for a fee
• Tuition includes continuing education hours and most meals

WHO SHOULD ATTEND?
• Perinatal/Labor and Delivery/Mom and Baby Directors, Managers, Supervisors and members of their leadership teams
• Certified Nurse Midwives
• Executive Directors of Women’s Services

SCHOLARSHIPS
Synova will be granting tuition scholarships for nurse leaders to attend NICU Leadership Forum. The scholarship application 
deadline is July 15, 2022. Scholarships are not transferable. If accepted, you commit to attend the event.

ACCREDITATION
The Perinatal Leadership Forum is approved for approximately 14 contact hours through Abbott Nutrition Health Institute.

The pre-conferences will be awarded contact hours depending on the length of the program.

METHOD OF PAYMENT
Payment may be made online using Visa, Master Card or American Express. Hospital checks will be accepted if received by September 30,  
2022. Registration fees must be received by the registration deadlines in order to receive the discounted rates. Payment should 
be made to Synova Associates, 13425 Marquette Ave, Elm Grove, WI 53122. Tax ID: 27-3903686.

CANCELLATION AND SUBSTITUTION POLICY
All cancellations, requests for refunds and substitutions must be made in writing to mgehl@synovaassociates.com, based on the 
following criteria:
• Cancellations requesting a refund or transfer credit: Must be received in writing by September 30th, 2022. A processing fee of $100 

will be deducted from each refunded registration. No refunds will be granted after September 30th, 2022
• Attendee substitutions: Must be received in writing at any point before the conference begins

PROGRAM CHANGES
Synova reserves the right to make necessary changes in speakers, topics or schedule.

Please see www.synovaassociates.com/perinatal-leadership-forum-2022/ for the most up-to-date agenda.

QUESTIONS?
Please contact Melissa Gehl at mgehl@synovaassociates.com or 414-394-3675.

CONFERENCE INFORMATION

http://www.synovaassociates.com


HOTEL ACCOMMODATIONS
The 2022 Perinatal Leadership Forum will be held at the Naples Grande.

Naples Grande
475 Seagate Drive
Naples, FL 34103
Toll-Free (844) 993-9576
info@naplesgrande.com
www.naplesgrande.com

Set on 23 waterfront acres, the resort promises to be a sanctuary of beachfront sophistication complemented by spectacular ocean 
views and a portfolio of world-class amenities, including a luxurious spa, an 18-hole championship golf course, 15 tournament 
grade tennis courts as well as a beautiful beach and a vibrant swimming pool deck at the heart of the resort experience.

A limited block of rooms is being held at a special group rate of $229 per night (plus tax). The resort fee is waived. 
Reservations must be made prior to October 16, 2022; rooms will be available as space allows.

Reservations can be made at https://book.passkey.com/go/APLF2022 or 1-844-489-9663.

AIR AND GROUND TRANSPORTATION
Most major airlines offer flights to Fort Myers/Southwest Florida International Airport (RSW) as well as charter/executive 
air service available to Naples Municipal Airport (APF). Super Shuttle, rental cars, taxis and Ubers are available.

HEALTH AND SAFETY
Health and safety is our top priority as we return to in-person events. Synova Associates will implement strict safety measures, 
following state and local guidelines at the time of the event. All meeting participants may be required to show proof of full COVID-19 
vaccination or a negative PCR test based on COVID-19 viral rates and expert recommendations leading up to the event. More 
information can be found at www.synovaassociates.com/perinatal-leadership-forum-2022/.

HOTEL AND TRAVEL


