
 

 

 

 

 

 

 

 

 

 

 

 

 

 
There are challenges associated with creating an engaged 
workforce. And, nurse leaders are on the front line making 
it happen. There is a lot of power in this position – and 
innovative, diverse solutions are often born here.   

I had the pleasure of speaking with Diane Rogers about her 
background, her experience, and her objectives for the 
2018 Perinatal Leadership Forum Closing Presentation.  

Did you know that in addition to other relevant experience, 
Diane has a background in nuclear power AND aerospace? 
In our short conversation, I learned that in addition to being 
an implementer of change with an 'of course we can do it' 
attitude, she is committed to connecting the work we do 
to meaningfulness and purpose. That's what lead her to 
healthcare and paved the way for her current work.   

Diane, founder and president of Contagious Change, has a 
style, energy and passion that both capture audiences and 
invite participation. Through a lens of professional and 
personal experiences, she will meet, inspire, motivate and 
empower you to rediscover your capacity to 'change A 
world'. We look forward to ‘thinking differently’ with Diane 
– and beginning a journey toward meaningful, effective, 
inventive solutions designed to transform care delivery and 
to connect to what matters to you. 

Here is a short excerpt from our phone conversation.  

Nuclear power AND aerospace, Diane? WOW! How did 
you get into healthcare?  
The short answer is that I was searching for purpose. I 
wanted to be a part of something where I saw how I was 
personally making a difference. I've had a remarkable career  

 

 

 

 

 

 

 

in designing and implementing improvement strategies to 
minimize human error, to hardwire systems, and to 
develop processes aimed at improving productivity, quality 
and efficiency.  But, I also started to realize that I wanted to 
(re)connect to what is meaningful to me in my life. And so, 
I joined the healthcare community, and have the privilege, 
each day, to work with incredible, committed, caring 
individuals that truly make a difference.  It makes my heart 
smile!    

It feels like nursing leadership requires more business skills 
than ever. You will talk about CARING being the heart of 
leadership. How can blending the ‘heart and head’ more 
fully help nurse leaders advance?  
There is a lot of business in nursing.  And, as I think about 
this question, what immediately comes to mind is that we 
are in the business of caring for human beings; and the best 
way to blend the head and heart is to be human… To bring 
you (!) - your smile, kindness, creativity, humor - each day, 
fully, to your role as a nurse leader.  In my own life’s journey, 
I’ve learned and experienced that when I bring ‘me’ into 
the (metaphoric) leadership room, I am more effective, 
kind, joyful and impactful.   

Our theme this year is around trust and building trusting 
teams. Is trust important to you and why?  
Trust is foundational in all of my relationships. Without 
trust, there is an incongruence in my ability to be authentic, 
honest and kind.  As a coach, trust is an essential ingredient 
between our clients, and is essential to supporting them in 
shifting toward their ‘desired state’. Trust in ourselves is 
equally important.  It fuels our ability to take on challenges, 
it raises our confidence, and helps us to reassure those 
around us - essential leadership qualities for sure! 
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Are you going to share any secrets with us in November? 
Can you give us a hint? 
New secrets? No. But perhaps reintroduce you to the best 
secret ever - the ‘magnificence of you’!  We’ll explore how 
we can shift our mindset, our observations and our actions 
to discover the best in others, and to notice the positive 
impact this has in improved performance, levels of 
engagement and individual and staff well-BEING.   

What do you hope nurse leaders will know after leaving 
your presentation? 
Leadership requires tremendous courage, confidence, 
compassion and competence.  My wish for them is to 
(re)connect to their individual intrinsic ‘superpowers’, and 
to notice the magnificence within them in how they lead 
others.  I hope to hold up the mirror to the positive impact 
they make each day, and to leave with a renewed energy - 
connected to what is meaningful to them - and to notice 
their own capacity to change a world.   
 

 

 

Register today for  
the 2018 Perinatal  
Leadership Forum  

&  
meet Diane personally!  

 
The next 5 people who register  

will join Diane for coffee  
on that last morning! 

 


