JOIN US FOR A VIRTUAL EVENT
UNLIKE ANY OTHER
COVID-19, unrelenting racism, social and political unrest and natural disasters have been stressful
on patients, families, our teams and ourselves. As we begin to process the events of the past
year, we ﬁnd ourselves in a new reality. We may ask ourselves: “How can we walk boldly into the
future, not forgetting what we have been through, but learning from the challenges we’ve faced?”
We often have to put on the “mask” to be the strong, brave leader our staff looks to for
stability, support and strategy. The NICU Leadership Forum is our opportunity to get together,
“unmask” and ﬁnd healing from our colleagues across the nation. Together we will:
• Be vulnerable and share our truths
• Have conversations that confront how we equitably support our teams and care for our patients
• Seek solutions to the diverse challenges we face in our units
• Join the Synova Community to embrace the next steps in our leadership journey
At the 2021 NICU Leadership Forum, you will:
• Learn from leadership experts who map out clear strategies for success
• Network with a community of like-minded leadership professionals to share best practices
and challenges
• Stay at the forefront of industry trends, products and services

KEYNOTE SPEAKER
Jodi Coombs, MBA, RN, Chief
Operating Officer, Childrenʼs
Mercy Hospital, Kansas City, MO

From Fear to Trust: Leading in the Face of Uncertainty
Authentic leadership through tumultuous times isn’t about being strong – it requires
empathy, partnership and conscious inclusion. In order to thrive, organizations and
leaders need to transform. In this session, Jodi will share her journey through her
ﬁrst year as Chief Operating Ofﬁcer in a new organization and what she calls “the
greatest leadership opportunity of her career.”
“While, it can be lonely in leadership, the NICU Leadership
Forum provides an incredible amount of education and
support, not just at the conference, but all year long.”
– BECKY KOLE, BSN, RN NICU NURSE MANAGER

FEATURED SESSIONS
Shortcuts to Employee Engagement: Successfully Leading Your Team in a
Stormy & Uncertain World
Vicki Hess, RN, MS, Employee Engagement Solutions, LLC
Imagine a workforce full of empowered employees and motivated managers who deliver outstanding
service to internal and external customers, and provide exceptional quality and safety results. This
practical, interactive, real‐world workshop will delve into evidence‐based strategies for moving your
team, department, division or entire organization toward full engagement, then join.

Transparency: The Key to Winning Trust in the Time of Crisis
Dr. Iva Ervin-Stanberry, DNP, MSN, B.Sc, CNL, RN, Patient Experience Officer, Veteran’s Affairs Connecticut
As a leader, a lack of transparency in the time of crisis can cause mistrust and misalignment of
the team. In this session, you’ll discover practical solutions to overcome those challenges to build
conﬁdence and win those you lead.

The Labeling Conversation and Its Impact on Health Literacy in the NICU
Stephanie Abbu, DNP, RN, CNML, Manager, Neonatal Services, Monroe Carell Jr. Children’s
Hospital at Vanderbilt
Michele Kacmarcik Savin, DNP, APRN, NNP-BC, Assistant Professor, Thomas Jefferson College
of Nursing, Neonatal Nurse Practitioner Program Director
In the NICU, parents can be assigned informal labels. Those who are assigned a negative label are less
likely to be asked their care preferences, more likely to have their suggestions be dismissed, and not be
offered as many opportunities to participate in care as parents assigned positive labels. This can also
impact their acquisition and retention of health education. Changing the culture of ‘label assignment’ is
vital as we work to improve these relationships and foster a team approach to care, optimal outcomes,
and discharge education.

Health Equity in Your Unit: A Springboard to Supporting Families and Staff
Jessamyn Ressler-Maerlender, MPH, CPXP, Senior Process Improvement Specialist, Michigan
Medicine Children’s and Women’s Hospitals
Brianna Foster, BSN, RN, DNP candidate, Michigan Medicine Children’s and Women’s Hospitals
One of the primary goals of CDC’s National Center for Chronic Disease Prevention and Health Promotion is
to achieve health equity by eliminating health disparities and achieving optimal health for all Americans.
Correcting health inequities require structural change at a higher level, but there are many opportunities
for frontline staff to make tangible differences every day. We will discuss data-driven leadership strategies
that will not only improve health equity and patient satisfaction but also improve employee engagement.

PRE-CONFERENCES
The Table, Your Seat, Your Voice – Activating Your Potential to Lead
During COVID-19 Recovery and Beyond (Full Day)
Lori Armstrong, DNP, RN NEA-BC, CEO & Chief Clinical Officer, Inspire Nurse Leaders™
Pam Spivey, MSN, CCNS, RNC-NIC, CCFP, Lead of Wellness/Resilience Program and Leader
Development Coaching, Inspire Nurse Leaders™
Alexandria Combs, MSHS, Strategic Adviser, Inspire Nurse Leaders™
The COVID-19 pandemic has been the biggest leadership challenge of our careers. This unprecedented
pandemic has served as a crucible for nurse leaders and their staff worldwide. As we look ahead
during our recovery, nurse leaders are uniquely positioned to use the lessons they have learned
to lead the change needed in our healthcare organizations and the industry as a whole. This
pre-conference is designed to help attendees seize the moment to develop and use their voices
to create meaningful and lasting change.

Hit the Reset Button: Focus on Well-being in 2021
Maureen G. Leffler, DO, MPH, Chief Wellness Officer, Nemours Children’s Health System
The magnitude and duration of challenges we have faced in 2020 has been extreme and, unfortunately,
will continue well into 2021. We must keep a healthy perspective, to protect our own well-being and
maintain a high level of care for our patients and families. As we look forward to crossing the ﬁnish
line, whenever that may be, we must ﬁnd opportunities to rest and refresh, reﬂect on the many miles
we already have under our belt, and fortify our resolve in 2021!

Inspire Nurse Leaders™ is a trademark of Inspire Nurse Leaders, Inc. in the United States

New Leader Bootcamp (Full Day)
Joan Rikli, MSN, RN, CPNP-BC, NE-BC, Director of Neonatal Intensive Care and Women’s
and Infants Services at Helen DeVos Children’s Hospital
Paula Webb, DNP, RN, NEA-BC, FAONL
This pre-conference is aimed at leaders with less than 3 years of leadership experience. Participants will
get an introduction to ﬁnance and budgeting, practice the art of requesting funds, and develop leadership
skills like demonstrating vulnerability and promoting personal growth. It is a must for all new leaders!

GENERAL SCHEDULE:
Sunday, April 18th:

10:00 AM – 5:00 PM: Pre-conference

Monday, April 19th:

10:00 AM – 4:30 PM: General Session and Topical Roundtable Lunches
4:30 PM – 6:30 PM: Exhibit Hall

Tuesday, April 20th:

10:00 AM – 3:30 PM: General Session & Facilitated Luncheon
4:30 PM – 6:30 PM: Exhibit Hall

Wednesday, April 21st:

10:00 AM – 4:00 PM: On Demand Abstract Sessions & Prize Drawing

REGISTRATION RATES
Main Conference Registration: $247 USD
Pre-Conferences:
• The Table, Your Seat, Your Voice – Activating Your Potential to Lead During COVID-19 Recovery and Beyond:
$127 USD
• New Leader Bootcamp: $127 USD

ACCREDITATION
The NICU Leadership Forum is approved for approximately 18 contact hours through Abbott Nutrition Health Institute.
The pre-conferences will be awarded contact hours depending on the length of the program.

METHOD OF PAYMENT
Payment may be made online using Visa, MasterCard or American Express. Hospital checks will be accepted if received by April
1, 2021. Registration fees must be received by the registration deadlines in order to receive the discounted rates. Payment
should be made to Synova Associates, 13425 Marquette Ave, Elm Grove, WI 53122. Tax ID: 27-3903686.

CANCELLATION POLICY
Contact mgehl@synovaassociates.com to process the following registration changes:
• Within 14 days of registration: Must be received in writing within 14 days of registration.
A processing fee of $100 will be deducted from each refunded registration.
• After 14 days of registration: Due to the Virtual/On Demand nature of the conference,
no refunds will be given for cancellations received after 14 days of registration.

PROGRAM CHANGES
Synova reserves the right to make necessary changes in speakers, topics or schedule.
Please see http://www.synovaassociates.com/ for the most up-to-date agenda.

QUESTIONS?
Please contact Melissa Gehl at mgehl@synovaassociates.com or 414-394-3675.

