25th Anniversary Nurse Leadership Forum

25th Anniversary Nurse Leadership Forum
Schedule

Sun, Nov 14, 2021

7:30am

Registration

8:30am

Pre-Conference: New Leader Bootcamp

! Speakers
Jodi Coombs, MBA, BSN, RN Chief Operating Officer, Children’s Mercy Hospital

Joan Rikli, MBA, MSN, RN, CPNP-PC, NE-BC Executive Director, Women'’s and Children’s Service Line, Munson
Health Care

Nicole Dixon, MSN, RN, RNC-LRN Clinical Supervisor, Atrium Health

Pre-Conference: The Urgency of Engagement: Your Road Map for All Generations

! Speaker
Lori Armstrong CEO & Chief Clinical Officer, Inspire Nurse Leaders™

1:30pm

Pre-Conference: It's All in the Delivery

! Speaker
Dr. Anthony Orsini, DO Neonatologist, Chief of Patient Experience, Pediatrix Medical Group of Florida,
President and Founder of The Orsini Way

6:00pm

Opening Reception
Mon, Nov 15, 2021
7:00am

Registration

Breakfast

8:00am


https://whova.com/embedded/session/perin_202111/1967739/
https://whova.com/embedded/session/perin_202111/1706825/
https://whova.com/embedded/session/perin_202111/1706777/
https://whova.com/embedded/session/perin_202111/1706862/
https://whova.com/embedded/session/perin_202111/1800913/
https://whova.com/embedded/session/perin_202111/1967740/
https://whova.com/embedded/session/perin_202111/1706863/

Welcome

8:30am

Keynote and Workshop: Leading in Uncertain and Transformative Times

! Speaker
Cy Wakeman, MS, CSP President and Founder, Reality-Based Leadership

10:30am

Break

10:45am

Panel: What Right Looks Like: Successfully Rebuilding A Nursing Leadership Team From The
Ground Up

+! Moderator
Dena Carey, BSN, RN, BS Associate Vice President of Women and Infant Health Services, Virginia Hospital
Center

! Speakers
Melody Dickerson, MSN, RN, CPHQ Senior Vice President and CNO, Virginia Hospital Center

Taryn Overman, MSN, RN, CEN Associate Vice President- Emergency and Outpatient Services, Virginia
Hospital Center

Lisa Steeves, MSN, BS, RN Senior Director of Staff Development, Virginia Hospital Center
Grace Greenan, MA, LPC Associate Vice President, People and Experience, Virginia Hospital Center

Jodi Askew Director of Service Line Development, Women and Infant Health, Virginia Hospital Center

11:45am
Topical Roundtable Lunches
1:00pm

Building Your Tribe

! Speaker
Jennifer Deeney, PgD, MSc, BsC, RN Head of Neonatal Nursing and Operations, Liverpool Women'’s Hospital
NHS

2:00pm

Metacognition and the Nurse Leader: When What we Know Just Isn't So

! Speaker
Lisa A Miller, CNM, JD Nurse Consultant, Perinatal Risk Management & Education Services


https://whova.com/embedded/session/perin_202111/1706954/
https://whova.com/embedded/session/perin_202111/1706958/
https://whova.com/embedded/session/perin_202111/1706960/
https://whova.com/embedded/session/perin_202111/1706963/
https://whova.com/embedded/session/perin_202111/1706964/
https://whova.com/embedded/session/perin_202111/1706965/
https://whova.com/embedded/session/perin_202111/1706970/

2:30pm
Break
2:45pm

Difficult Dialogues: Using Compassionate Communication to Build Relationships

! Speaker
Dr. Anthony Orsini, DO Neonatologist, Chief of Patient Experience, Pediatrix Medical Group of Florida,
President and Founder of The Orsini Way

3:45pm
Speed Round Overviews of Track Day Sessions
4:15pm

Exhibit Hall

7:00am

Registration

7:30am

Breakfast Symposium: Multidisciplinary Team Challenges to Caring for Patients with Hypoxic
Ischemic Encephalopathy, sponsored by Pampers Professional

! Speaker
Stephen DeMeo, DO, MEd Attending Neonatologist, WakeMed Health and Hospitals

8:30am

Welcome

8:45am

Understanding and Managing Chronic Stress

! Speaker
Dominic Cottone, MS Senior Managing Director, Leadership Consulting, Ferguson Partners

9:45am

What is Race and Why Does it Matter?

! Speaker


https://whova.com/embedded/session/perin_202111/1706971/
https://whova.com/embedded/session/perin_202111/1706969/
https://whova.com/embedded/session/perin_202111/1706973/
https://whova.com/embedded/session/perin_202111/1706799/
https://whova.com/embedded/session/perin_202111/1967742/
https://whova.com/embedded/session/perin_202111/1706979/
https://whova.com/embedded/session/perin_202111/1706801/
https://whova.com/embedded/session/perin_202111/1706990/
https://whova.com/embedded/session/perin_202111/1706994/

Juliette G. Blount, NP Nurse Practitioner/ Health Equity Speaker, Health Equity NP, LLC

11:15am

Exhibit Hall (Refreshments provided)
1:15pm

Facilitated Networking Lunch Groups
5:30pm

Dinner and Celebration

7:00am

Registration

7:30am

Breakfast Symposium: Human Milk: More Than the Sum of it's Parts, Sponsored by Prolacta
Bioscience

! Speaker
Terry Johnson, APN, NNP-BC, ASPSS, CLEC, MN Director, Education and Professional Development, Prolacta

Bioscience

8:30am

Break - transition to main building breakouts

8:45am

Health Equity and Implicit Bias in the NICU: Challenges and Solutions

! Speaker
Jenne Johns, MPH Founder Once Upon A Preemie Academy/Micro Preemie Mom, Once Upon A Preemie
Academy

Working Together, the Power of Teamwork to Improve Patient Safety

! Speakers
Stacie Wood, BSN, RN Perinatal Safety Officer, Tucson Medical Center

Deona Bien, RN, MSN, CLC, LNC Director of Womens & Children's, Tucson Medical Center


https://whova.com/embedded/session/perin_202111/1706997/
https://whova.com/embedded/session/perin_202111/1706998/
https://whova.com/embedded/session/perin_202111/1707002/
https://whova.com/embedded/session/perin_202111/1967743/
https://whova.com/embedded/session/perin_202111/1707004/
https://whova.com/embedded/session/perin_202111/1707005/
https://whova.com/embedded/session/perin_202111/1967715/
https://whova.com/embedded/session/perin_202111/1967716/

Titles Don't Make Leaders

! Speaker
Priscilla Meyers, APRN, MSN, NNP_BC Director, Advanced Care Providers, McGovern Medical School for UT
Health Science Center in Houston

Disrupting Employee Engagement

! Speaker
Dr. Bonnie Clipper, DNP, RN, MA, MBA, CENP, FACHE, FAAN Chief Clinical Officer, Wambi

9:45am

NeoECHO as an Implementation Process to Engage NICUs in NEC Prevention

! Speakers
Sheila Gephart, PhD, RN Associate Professor, PhD Program Director, The University of Arizona

Christina Wyles, MLIS, MS, RN PhD Candidate, Program Director for NEC-Zero, University of Arizona

A Hospitals Journey to Achieving Perinatal Care Certification Re-Designation While Integrating
New Hospital Campuses

! Speaker
Joy Pavsic, MSN, RN, IBCLC Senior Director of Nursing - Women's Services, NYU Langone Health

Building a Peer Network: Making the Most of your Conference Experience

! Speakers
Amanda Mock, MSN, RNC-NIC Nurse Manager, Monroe Carell Jr Children's Hospital at Vanderbilt

Janna Dedman, MSN, RNC-LRN Nurse Manager, Monroe Carell Jr Children's Hospital at Vanderbilt

Succession Planning: Nurse Manager Transition

! Speakers
Jessica Allen, MN, RNC-OB Nurse Manager Labor and Delivery and Pregnancy Special Care Unit, M Health
Fairview | University of Minnesota Masonic Children's Hospital

Lisa Hewson, BS, RNC-OB Nurse Manager, Women's Services, UW |Valley Medical Center


https://whova.com/embedded/session/perin_202111/1967717/
https://whova.com/embedded/session/perin_202111/1967718/
https://whova.com/embedded/session/perin_202111/1707008/
https://whova.com/embedded/session/perin_202111/1967719/
https://whova.com/embedded/session/perin_202111/1967720/
https://whova.com/embedded/session/perin_202111/1967721/

10:15am

NICU Emergency Preparedness Implementing a Unit Specific Emergency Plan and Successful
Mock Evacuations

! Speakers
Jami Guerrina, BSN, RNC-NIC Clinical IV Staff RN, Virginia Hospital Center

Amy Selby, BSN, RNC-NIC, CPN, IBCLC Clinical IV Staff RN, Virginia Hospital Center

30-60-90 Days to Success, Systematic Approach to Implementing TeamSTEPPS

! Speaker
Stacey DeMaranville, MSN, RN Director, Virginia Mason Franciscan Health St Joseph Medical Center

Virtual Journey: Working Collaboratively to Uncover the Needs and Benefits of Peer Support
Networks for Nurse Leaders

! Speakers
Francesca Leo, BSN, RN, RNC-NIC, IBCLC Clinical Nurse Manager, NewYork-Presbyterian/Morgan Stanley
Children's Hospital

Bobbie Smith, MSN, BSN, RN Obstetric Nursing Operations Manager, Saint Vincent Healthcare

Department Driven Competencies: Helping Units Identify Meaningful Competencies Relevant
to their Work

! Speaker
Robin Petersen, MSN, RNC-OB Nursing Professional Development Specialist, Unit Based, MultiCare Good
Samaritan Hospital

10:45am

Innovation in Patient Engagement through Medical Data Visualization and Individualized
Education Content

! Speaker
Megan Neighbors, BSN, RN NICU Outreach & Discharge Specialist, CHOC

OB Connect- Innovative Approach to Obstetric Care


https://whova.com/embedded/session/perin_202111/1707009/
https://whova.com/embedded/session/perin_202111/1967731/
https://whova.com/embedded/session/perin_202111/1967723/
https://whova.com/embedded/session/perin_202111/1967728/
https://whova.com/embedded/session/perin_202111/1707010/
https://whova.com/embedded/session/perin_202111/1967725/

! Speakers
Melody Dickerson, MSN, RN, CPHQ Senior Vice President and CNO, Virginia Hospital Center

Taryn Overman, MSN, RN, CEN Associate Vice President- Emergency and Outpatient Services, Virginia
Hospital Center

Imposter Syndrome: There Must be Some Mistake...

! Speaker
Megan Borrero, BSN, RN, CPN Nurse Manager, Children's National Hospital

An Innovative, Scalable Approach to Peer Support

! Speaker
Lisa Dion, MSN, RN NICU Manager, CT Children's NICU at UConn Health

11:15am

Poster Session sponsored by the Association of Women's Health, Obstetric and Neonatal
Nurses

12:30pm

Establishing Health Equity: Learnings from Health Care Providers in the NICU & Perinatal
Spaces

! Speakers
Heather Reimer Sr. Director, NICU Family Support, March of Dimes

Jennifer Sedimeyer, MSN, BSN, RNC-NIC, RNC-MNN Director of Professional Education, March of Dimes

Rahni Jenkins, M.Ed, Doctoral Candidate Director, Implicit Bias Training, March of Dimes

Using Data Analytics and Process Improvement to Predict Staffing Needs and Decrease
Floating

! Speakers
Gabriel Laney, MSN, RN, NE-BC Director of Neonatal & Pediatric Services, Helen DeVos Children's Hospital

Joan Rikli, MBA, MSN, RN, CPNP-PC, NE-BC Executive Director, Women'’s and Children’s Service Line, Munson
Health Care

Contagious Leadership Change You'll Want to Catch


https://whova.com/embedded/session/perin_202111/1967726/
https://whova.com/embedded/session/perin_202111/1967727/
https://whova.com/embedded/session/perin_202111/1707012/
https://whova.com/embedded/session/perin_202111/1967722/
https://whova.com/embedded/session/perin_202111/1707013/
https://whova.com/embedded/session/perin_202111/1967729/

! Speakers
Bobbie Smith, MSN, BSN, RN Obstetric Nursing Operations Manager, Saint Vincent Healthcare

Stephanie Abbu, DNP, RN, CNML NICU Manager, Monroe Carell Jr. Children's Hospital at Vanderbilt

The Down and Dirty of Employee Engagement

! Speakers
Lesley Daigle, RN, BSN, MA, JD Patient Care Director, Virginia Hospital Center

Megan Dunn, RN, MSN, CNL Patient Care Director, Virginia Hospital Center

1:00pm

Formation of a Dedicated Palliative Care Team in a Level IV Neonatal Intensive Care Unit

! Speaker
Amy Hill, BSN, RNC-NIC Associate Clinical Manager, Children's Hospital Colorado

Utilizing Meditation to Decrease Nurse Leader Stress and Burnout

! Speaker
Rabya Khalid, DNP Nurse Manager Labor and Delivery, Fountain Valley Regional Hospital

Progressive Disruption: A New Care Delivery Model to Improve Employee Engagement and
Nursing Turnover

! Speaker
Lisa Mason, DNP, MHA, MBA, RN, NEA-BC Senior Director, Children's Health

1:45pm

Focus Group - upon invitation

2:00pm

Optional Activity: Sabino Canyon Tram

Optional Activity: Hiking in the Finger Rock Trailhead


https://whova.com/embedded/session/perin_202111/1967730/
https://whova.com/embedded/session/perin_202111/1707014/
https://whova.com/embedded/session/perin_202111/1967732/
https://whova.com/embedded/session/perin_202111/1967733/
https://whova.com/embedded/session/perin_202111/1707015/
https://whova.com/embedded/session/perin_202111/1981310/
https://whova.com/embedded/session/perin_202111/1981314/

3:30pm

Optional Activity: Yoga

7:00am

Registration

7:30am

Breakfast

8:00am

Professional Development Opportunities: AWHONN and Abbott Nutrition Health Institute

8:20am

Welcome

8:30am

How | Got My Groove Back: The Nurse Leaders’ Guide to Resilience

! Speaker
Rose Horton, MSM, RN, NEA, BC Specialty Director, Women & Infant Services, Emory Decatur Hospital

9:30am

March of Dimes Excellence in Leadership Awards

10:00am

Synova Rising Star Award, Spirit Award and Committee Recognition

10:15am

Break

10:25am

Closing: How You Show Up... Matters!

! Speaker
Diane M. Rogers, PCC, CPXP President, Contagious Change

11:40am

Conference Closing


https://whova.com/embedded/session/perin_202111/1959008/
https://whova.com/embedded/session/perin_202111/1967744/
https://whova.com/embedded/session/perin_202111/1707016/
https://whova.com/embedded/session/perin_202111/1707017/
https://whova.com/embedded/session/perin_202111/1707018/
https://whova.com/embedded/session/perin_202111/1707020/
https://whova.com/embedded/session/perin_202111/1707021/
https://whova.com/embedded/session/perin_202111/1707022/
https://whova.com/embedded/session/perin_202111/1707023/
https://whova.com/embedded/session/perin_202111/1707024/
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