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PROGRAM DESCRIPTION:

In an ever-evolving healthcare landscape, the need for nurse leaders Openmg Keynote.

to be authentic has never been more vital. As we embrace the unique & Meagan Johnson, Generational Expert,
attributes of our workforce, integrate innovative technologies, and - Speaker and Author

navigate complex healthcare systems, the need for compassionate,
visionary, and strong nurse leaders is paramount. Join us at the 2024
NICU Leadership Forum, where we will gather nurse leaders from across
the globe to inspire, empower, and BE REAL.

At the 2024 NICU Leadership Forum, we will: Having a generational misunderstanding is nothing new. Many of us have walked away from a

o Reimagine our “Dream Teams” as formal and informal leaders by multi-generational inferaction with less than stellar results. Combined with conflicting generational
setfing expectations and following through with accountability information and blatant generational stereotypes, it can be a challenge to forge a new path with the

* Engage and improve communication between the four generations mulfi-generational people in our lives.
currently in the workforce

* Advocate for your team by learning actionable solutions for unit
leaders to retain staff while addressing inequities

* Lead with love to enhance decision-making, team dynamics,
and patient outcomes

The truth is, the workforce, and possibly your household, spans across five generations. It can be o
struggle to find the right balance between the sometimes-conflicting needs of each generation.

There is no denying the pandemic upended many lives and drastically altered the workplace landscape.
What did not change was humanity’s desire to connect and improve upon what has come before them.
Recognizing and embracing generational diversity not only makes us empathetic to others but enables
us to achieve what was previously believed unattainable.




NICU LEADERSHIP FORUM GENERAL SESSIONS

Cultivating a Healthy Workforce by Addressing Disruptive Behaviors:
Strategies for NICU Leaders
Dr. Renee Thompson, DNP, RN, FAAN, (SP, CEO & Founder, Healthy Workforce Institute

Bullying leaves nasty fingerprints on individuals, healthcare organizations, the nursing profession, and patients. lts
mark is domaging and long lasting. Leaders, therefore, have a responsibility to do their part fo stop the cycle
of bullying and incivility. In this presentation, you will lean practical tools and strategies you can immediately
implement to address workplace violence, bullying, and incivility within the care environment. When leaders are
equipped to address disruptive behaviors, employees stay, and patients achieve better outcomes.

Harnessing Intention and Alignment for Effective Leadership Momentum

Sue Ludwig, OTR/L, CNT, President, National Association of Neonatal Therapists (NANT)

Countless exceptional leaders face challenges as they scatter their focus and resources in too many directions.
In this presentation, Sue Ludwig draws from her experience working with the tiny humans in the NICU to illuminate
a path toward effective organizational leadership and personal success. These practical insights will equip you
with the tools to gain clarity, make significant traction, and cultivate momentum in your leadership endeavors.

Managing Your Team While Building Trust and Engagement;

It's All About Collaboration

Joan Halpern, MS, RNC-NIC, NNP, NEA-BC, Vice President and Chief Nursing Officer, NewYork-Preshyterian
Weill Cornell Medical Center

Aaron Kranich, JD, Vice President of Human Resources, NewYork-Preshyterian Weill Cornell Medical Center

With the ever-changing health care workforce landscape, it is imperative for leaders to build collaborative parterships to
support nurse leader standard work. Learn effective strategies and examples of how alignment and partnership
with Nursing Leadership and Human Resources is instrumental to design and implementation of sustainable
programs that measurably impact employee engagement. We will demonstrate how we moved past a traditional
view of this relationship that focused primarily on recruitment and performance management, to a true partnership
that focuses on achieving organizational strategic goals.

R-E-S-P-E-C-T. Find Out What it Means to EVERYONE

Shawana, Burnette, DNP. RNC-0B, NEA-BC, CLNC, FAWHONN, Nursing Practice Specialist, Atrium Health

This presentation will be a thought-provoking experience. You will leave this experience thinking differently about what
respect means and how you can be a part of the change necessary to impact inclusive cultures and equitable care
outcomes. Through experience sharing and creative connections this speaker will challenge you to address care disparities
from a leadership perspective and discuss ways to lead change that impact culture changes that are respectful for all.

Real Boundaries for the Real You

Dominic Cottone, MS, Senior Managing Director, Ferguson Partners

We lose sense of who we are and what we offer the world when we lack the courage and capability to draw our
own boundaries. In this honest conversation, we discuss various types of boundaries, how to establish them and
why it's important fo follow through, even if it might disappoint someone else. Learning how to address them
leads to more authentic conversations, reserved energy and, most importantly, a greater sense of infernal balance.
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Shine to Align! The Key to a Connected and Collaborative Workplace
Lesley Jean Almonte, CEO, Moonshine Creative Group

Explore the vibrant connection between personal growth and professional excellence. By holding space for your
own journey, you're not just tuning info your personal frequency, you're harmonizing with your team’s vibe too.
We'll dive into how infentional self-reflection isn't just good for the soul; it's a catalyst for creating a workplace
that buzzes with inclusivity and engagement. Learn the subtle art of leading with intention and how raising your
personal awareness can lift your entire team. Let's turn up that dial on your leadership style and watch as a
cwlture of connection and collaboration flourishes around you!

Growing Pains and Possibilities: A Case Study in Leadership Team Growth
Kirtley Ceballos, MSN, RN, NEA-BC, Director, Patient Care Services, Children’s Hospital Colorado

Alexandra Hamby, MSN, Clinical Manager, Children’s Hospital Colorado
Sarah Velasco, DNP, FNP-C, RNC-NIC, Clinical Practice Specialist, Children’s Hospital Colorado

Sonya, Wyman, BSN, RNC-NIC, Associate Clinical Manager, Children’s Hospital Colorado

The NICU at Children’s Hospital Colorado has experienced over 25% growth since 2019. In that time, new
departmental leadership initiated strategies to create a larger and more effective “human-centered” leadership
team. Learn from the challenges, compromises, and long-term wins of changing leadership structure and dynamics
in a regional NICU and how you can create a more “human-centered” feam.

Bobbie Smith, MSN, RN, Labor & Delivery/Fetal Surgery Center Manager, Children’s Hospital Colorado
Kristi Wilkerson, MS, BSN, RN, NEA-BC, Education Program Manager, Synova Associates

Whether you are new to leadership or just need fresh inspiration on your leadership journey, this course is
for you! This dynamic and interactive pre-conference will include practical ways to grow your leadership abilifes.
We will explore the fundamental elements of leading processes and leading people —because strong leaders
must do both! Session topics include budget and finance, regulatory compliance, core measures, leadership
presence, emotional infelligence, and managing differences among team members. You don’t want to miss this one!

Pattie Bondurant, DNP, RN, Chief Transformation and Quality Officer, TransForm Healthcare Consulting

In this pre-conference, you will learn the guidelines for quality and safety as they relate to the new AAP
NICU Verification Program. You will also delve info updates on nursing economics, quality and safety, staffing,
operational decision making, and strategies fo make the case to leadership to get what you need. Case

studies, breakout discussions and role play activities will hone your skills as a formal or informal nurse leader.




CONFERENCE INFORMATION

GENERAL SCHEDULE (subject to change, visit synovaassociates.com for the up to date agenda)

Sunday, April 14" 8:30 AM — 4:30 PM: Pre-conferences
6:30 PM: Opening Reception

Monday, April 15" 8:00 AM — 3:30 PM: General Session
3:30 PM - 6:15 PM: Exhibit Hall

Tuesday, April 16" 8:30 AM — 3:15 PM: General Session, Exhibit Hall and Facilitated Luncheon
6:00 PM: Dinner and Entertainment

Wednesday, April 17": 8:30 AM — 1:30 PM: Track Sessions and Poster Session
1:30 PM: Afternoon off

Thursday, April 18™:  8:00 AM — 12:00 PM: General Session

REGISTRATION

To register, visit: http://www.synovaassociates.com/nicu-leadership-forum

Registration will not be complete until we have received the following:

* Registration form, submitted electronically

o Full payment by credit card or hospital check. Registration fees must be paid by registration deadlines
to receive discounted rates

REGISTRATION FEES

MAIN CONFERENCE REGISTRATION

o 5799 USD — Early Bird Registration (ending January 26, 2024)
e 5899 USD — Regular Registration

o 5949 USD — Late Registration (after March 8, 2024, if available)

Discount available for teams of 5 or more from the same hospital. Contact mgehl@synovaassociates.com for defails.

PRE-CONFERENCE
o $315 USD — New Leader Bootcamp (Full day; includes lunch)
e $175 USD — Quality & Safety: A Workshop to Design and Execute Your QI Projects (Half Day, PM)

Since conference registration and hotel rooms are limited, early registration is advised. Registrations sent without payment
or purchase order will not be complete.
* Qut of consideration to registrants, children of any age and spouses/guests may not attend the Sessions. Guests may attend
the social event on Tuesday, April 16" for a fee.
* Tuition includes continuing education hours and most meals.
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WHO SHOULD ATTEND?

e NICU Directors, Managers, Supervisors and members of their leadership teams
e Neonatal Nurse Practitioner Supervisors
* Executive Directors of Women's Services

SCHOLARSHIPS

Synova and Conference Sponsors will be granting tuition scholarships for nurse leaders to attend NICU Leadership Forum.
The scholarship application deadline is November 15, 2023. If accepted, you commit to attend the event.

ACCREDITATION

The 28™ Annual NICU Leadership Forum is approved for approximately 18 contact hours through Abbott Nutrition Health Institute.
The pre-conferences will be awarded contact hours depending on the length of the program.

METHOD OF PAYMENT

Payment may be made online using Visa, Master Card or American Express. Hospital checks will be accepted if received by March 8,
2024. Registration fees must be received by the registration deadlines in order to receive the discounted rates. Payment should be made
to Synova Associates, 13425 Marquette Ave., Elm Grove, WI 53122. Tax ID: 27-3903686.

CANCELLATION AND SUBSTITUTION POLICY

All cancellations, requests for refunds and substitutions must be made in writing to mgeh/@synovaassociates.com,
based on the following criteria:
*  (ancellations requesting a refund or transfer credit: Must be received in writing by March 8, 2024. A processing fee
of $100 will be deducted from each refunded registration. No refunds will be granted after March 8, 2024.
e Attendee substitutions: Must be received in writing at any point before the conference begins.

PROGRAM CHANGES

Synova reserves the right to make necessary changes in speakers, topics or schedule.

Please see hitp:/,/www.synovaassociates.com/ for the most up-to-date agenda.

QUESTIONS?

Please contact Melissa Gehl at mgehl@synovaassociates.com or 414-394-3675.


www.synovaassociates.com

HOTEL AND TRAVEL

HOTEL ACCOMMODATIONS
The 2024 NICU Leadership Forum will be held at the Sunseeker Resort.

Sunseeker Resort

5500 Sunseeker Way

Charlotte Harbor, FL

Book now at https;//book.passkey.com/go/Synova24

At Sunseeker Resort Charlotte Harbor, escape fo an endlessly entertaining, totally relaxing waterfront destination where life is so simple — and
simply amazing. Stay and play here. Eat and drink here. Meet and greet here. Feel like o pampered guest whether you stay at our hotel or in
one of our signature Sunsuites."

Room rates (plus tax, resort fee is waived):

e Standard room: $229

* One bedroom suite: $259

e Two bedroom suite: $289

e Three bedroom suite: $339

Reservations must be made prior to March 21, 2024; rooms will be available as space allows. The normal daily resort service charge is complimentary
for this event. Should you need to cancel your reservation, please ensure that you do so at least 72 hours prior to arrival to prevent a cancellation fee
of one night's room and tax.

AIR AND GROUND TRANSPORTATION

Punta Gorda Airport and Fort Myers Airport (RSW) are the closest airports to the conference center. Rental cars, taxis and Ubers are available.
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