ILLUMINATING INFLUENCE AND
_IDENTITY IN NURSE LEADERSHIP

WESTIN LA PALOMA - TUCSON AZ

PROGRAM DESCRIPTION:

At the 2025 Perinatal Leadership Forum, we will explore how
identity and influence shape the ways nurse leaders show up,
make decisions, and drive meaningful change. Known for its
intimate setting, this event offers a unique opportunity to discuss
real-world challenges and share both unit-level and system-wide
improvements. Through interactive sessions and purposeful
dialogue, participants will gain valuable insights into how
authenticity, clarity of purpose, and a strong presence can
enhance their leadership impact. This experience is designed

to empower nurse leaders to lead with confidence, elevate their
teams, and help build a stronger, more unified voice for the
nursing profession.
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What to Expect at the 2025 Perinatal Leadership Forum:
Throughout this year’s forum, participants will:

* Reflect on Personal Leadership Identity
Explore how your values, experiences, and identity shape your
leadership style and impact

» Strengthen Leadership Presence and Influence
Engage in interactive workshops and dialogue designed to deepen
authenticity, purpose, and confidence in your leadership practice

+ Examine the Evolving Identity of Nursing
Consider the collective influence of the nursing profession and its role
in transforming perinatal care and healthcare systems

* Build Community and Shared Purpose
Connect with fellow nurse leaders to share insights, foster collaboration,
and strengthen a unified voice for nursing leadership



KEYNOTE PRESENTATIONS

Cy Wakeman, M.S., CSP, CPEA
Founder/CEQO, Cy Wakeman, Inc.

How often, when we encounter a problem, have we caught our ‘ego’ coming in hard and
fast driving our reactions and actions? It becomes exhausting, because we continually
place ourselves as the center of the action creating ‘drama’ as victims of needy clients,
entitled employees, unappreciative spouse, demanding meeting planners and more.

In this thought provoking and pragmatic talk, Cy Wakeman challenges us all to ‘ditch

the drama’, take our ‘ego’ out of the picture and re-frame what is ‘actually’ happening.
When we do that, we refocus our energy and talent. Not only do we find more creative
solutions to our world and the challenges we face, but in doing so, live happier and more
productive lives.

Diane Rogers, PCC, CPXP
Founder & CEO, Contagious Change, LLC

Make a BEEline to the closing keynote, to BE Together, and to create a space for
BElonging and connection. BE Prepared to explore what it is to BE Magnificent —
individually and collectively — through empowered, thoughtful, and intentional

BE behaviors. You'll BE Equipped to bring the science of psychological safety and
coaching competencies to your interactions, leaving empowered to BE YOU at your
best, showing up to BE Magnificent for your patients, families and colleagues.

SYNOVA

ADVANCING NURSE LEADERSHIP

Dr. Terri Major-Kincade, MD, MPH, FAAP

Neonatal-Perinatal Palliative Care, UT Health
Houston, McGovern Medical School

Great leadership begins with vulnerability. Often, leaders find themselves at a crossroads
between strength and vulnerability, which can ultimately manifest in burnout and moral
distress. However, authentic leadership can be forged through vulnerability. Creating safe
spaces for leaders to pivot inspires safe spaces for both leaders and team members to
grow. What happens when we say yes to ourselves and no to the illusion of perfection? In
this talk, audience members will follow Dr. Terri on journey from burnout to bright flame as
she shares heartfelt lessons on the power of pivot in leadership.

Rose O. Sherman, EdD, RN, NEA-BC, FAAN
Professor Emeritus and Leadership Consultant

The past four years have been very turbulent, impacting healthcare delivery systems and
the nursing workforce. Nursing leaders now struggle to pick up the pieces and navigate the
new world of work. This presentation will discuss national trends, workforce challenges, and
what nurse leaders need to do differently to lead in this new world of work effectively. We
will examine three generational shifts in communication, mental health, well-being, and
teamwork. Nurse leaders will be provided with actionable strategies and tools to use in
their leadership to be more effective immediately.



PERINATAL LEADERSHIP FORUM GENERAL SESSIONS

Rhonda Collins, DNP, RN, FAAN, Chief Nursing Officer, Cytovale

When we think of nurses, we think of compassion, care, and human touch. When
we think of Al, we think of machines, data, and cold algorithms. But what happens
when these two worlds collide? What if artificial intelligence could help us code compassion into
every patient interaction? In a time where healthcare is stretched thin, Al offers a powerful set of
tools to support clinical decision-making and ultimately enhance the human side of nursing.

Kristin Arnold, MBA, CSF, CPAE, CPF|M, President, Quality Process Consultants, Inc.

Leadership today isn’'t about giving orders—it's about coaching. In this upbeat,
interactive session, you'll learn how to empower your team with minimal intervention, boost the quality
of your conversations, accelerate development, and dramatically improve performance.

Moderator
Lori Satran, MS-L, BSN, NE-BC, ANLC-P, Associate Vice President Women and
Children, HonorHealth

Panelists
Laura Bacon, DNP, APRN-CNS, RNC-OB, Perinatal Clinical Nurse Specialist,
Advance Practice Registered Nurse, HonorHealth

Lisa Courson, MSN, RNC-OB, Perinatal Clinical Nurse Educator, HonorHealth
Sonoran Crossing Medical Center

Sarah Dent, MSN, RNC, Senior Clinical Director, HonorHealth

Kathy Priester, MSN-Ed, RNC-OB, MNN, Clinical Director Couplet Care,
HonorHealth Scottsdale Shea

Arise in postpartum falls sparked our deep dive into the literature—revealing a striking

lack of validated tools for the obstetric population. While general fall risk tools exist,
they don'’t fully capture the unique needs of postpartum patients. This panel will share
key findings, emphasize the vital role of nurse assessment, and highlight how safety
bundles can transform fall prevention in maternal care.
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Shakira Henderson, PhD, DNP, MS, MPH, EMBA, RNC-NIC, IBCLC

Dean, College of Nursing — Chief Administrative Officer, UF College of Nursing
Associate Vice President for Nursing Education, Practice, and Research — System
Chief Nurse Executive, UF Health

This session explores the powerful influence of implicit bias and human factors on nurse leadership
and performance improvement. Participants will learn to identify and address biases that affect team
dynamics, patient outcomes, and leadership effectiveness. By understanding how these elements
interact, nurse leaders can create more inclusive, cohesive teams and drive meaningful, equitable
improvements across all levels of care.

PRE-CONFERENCES

Elizabeth Rudolph, JD, MSN, RN, PLNC, Founder and CEO, Jurex LLC

In this focused, half-day pre-conference, perinatal nurse leaders will take a
deep dive into the tools and techniques essential for liability-conscious documentation. In
today’s increasingly litigious healthcare environment, nurse leaders need clear, actionable
strategies to strengthen documentation practices, safeguard their teams, and lead with
assurance. This session offers the space to focus on your professional growth—and you'll
leave with practical, immediately applicable plans to elevate your documentation and
support safe, accountable care.

Shawana Burnette, DNF, RNC-OB, NEA-BC, CLNC, FAWHONN,
Director of Nursing Excellence Programs, Advocate Health

Bobbie Smith, MSN, RN, NEA-BC, ANLC-P, Labor & Delivery/
Fetal Surgery Center Manager, Children’s Hospital Colorado

In today’s evolving healthcare landscape, nurse leaders face more than patient care,
they’re managing generational divides, shifting work ethics, and resistance to change. From
Eye Rolls to Excellence: The New Rules of Leading with Respect offers practical strategies to
lead diverse teams with confidence and compassion. This session covers how to navigate
differing values, foster respectful dialogue, manage conflict, and promote accountability, all
while guiding teams through change and aligning clinical excellence with organizational goals.



SCHEDULE & CONFERENCE INFORMATION

GENERAL ATTENDEE SCHEDULE

(Subject to change, visit synovaassociates.com for the up-to-date agenda).

Sunday, November 9t":

9:00 am — 4:30 pm: Pre-conferences
6:00 pm: First Time Attendee Reception
6:30 pm: Opening Reception

Monday, November 10t":
8:30 am — 3:30 pm: General Sessions
3:30 pm — 6:15 pm: Exhibit Hall

Tuesday, November 11t:

7:30 am — 8:30 am: Breakfast Symposium
8:30 am — 10:30 am: Exhibit Hall

10:30 am — 3:45 pm: General Sessions
6:00 pm: Dinner and Entertainment

Wednesday, November 12t":
7:30 am — 8:30 am: Breakfast Symposium
8:45 am — 1:30 pm: Track Sessions and Poster Session

Thursday, November 13t":
8:00 am— 11:30 am: General Sessions

REGISTRATION

To register, visit: synovaassociates.com/perinatal-leadership-forum/

Registration will not be complete until we have received the following:

* Registration form, submitted electronically

» Full payment by credit card or hospital check. Registration fees must be paid
by registration deadlines to receive discounted rates
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REGISTRATION FEES

MAIN CONFERENCE REGISTRATION

» $825 USD Early Bird Registration
(ending July 27, 2025)

+ $925 USD Regular Registration

« $1025 USD Late Registration
(after September 21, 2025, if available)”

Discount available for teams of 5 or more from the same hospital.

Contact mgehl@synovaassociates.com for details.

PRE-CONFERENCE

« $175 USD - Surefire Documentation Strategies for Perinatal Nurse Leaders
(Half Day, AM)

+ $175 USD - From Eye Rolls to Excellence: The New Rules of Leading with Respect
(Half Day, pm)

« If you register for both, you will receive lunch

* We have reached capacity
near the beginning of Late
Registration the past 3 years,
so don’t wait to register!

Since conference registration and hotel rooms are limited, early registration is advised.

Registrations sent without payment will not be held after September 21.

» Out of consideration to registrants, children of any age and spouses/guests may not
attend the Sessions. Guests 21 and older may attend the social event on Tuesday,
November 11 for a fee (guest registration occurs onsite)

» Tuition includes continuing education hours and many meals/snacks

WHO SHOULD ATTEND?

» Labor and Delivery & Mom/Baby Directors, Managers, Assistant Managers &
Charge/Supervisors

» Leaders of Perinatal Quality and Safety Initiatives & Perinatal Safety Nurses

» Perinatal Educator, Clinical Nurse Specialist, Clinical Practice Specialists

+ Directors & Managers of Perinatal Outpatient or Virtual Services

+ Director & Manager of Lactation Services

» VP/Executive Directors of Women’s Services or Patient Care Services

« Director of Nursing

» Advanced Practice Providers & Nurse Midwives


mailto:mgehl%40synovaassociates.com?subject=
http://www.synovaassociates.com
http://www.synovaassociates.com/perinatal-leadership-forum/

CONFERENCE INFORMATION

SCHOLARSHIPS

Synova Associates and conference sponsors will be granting tuition scholarships for
nurse leaders to attend the Perinatal Leadership Forum. The scholarship application
deadline is June 6, 2025. If accepted, you commit to attend the event.

ACCREDITATION

The 2025 Perinatal Leadership Forum is approved for approximately 17 contact hours
through Abbott Nutrition Health Institute. The pre-conferences will be awarded contact
hours depending on the length of the program.

METHOD OF PAYMENT

Payment may be made online using Visa, Master Card or American Express. Hospital
checks will be accepted if received by September 21, 2025. Registration fees must be
received by the registration deadlines in order to receive the discounted rates. Payment
should be made to Synova Associates, 13425 Marquette Ave, EIm Grove, WI 53122.
Tax ID: 27-3903686.

CANCELLATION AND SUBSTITUTION POLICY

All cancellations, requests for refunds and substitutions must be made in writing

to mgehl@synovaassociates.com, based on the following criteria:

» Cancellations requesting a refund or transfer credit: Must be received in writing
by September 21, 2025. A processing fee of $100 will be deducted from each
refunded registration. No refunds will be granted after September 21, 2025.

+ Attendee substitutions: Must be received in writing at any point before the
conference begins.

PROGRAM CHANGES

Synova reserves the right to make necessary changes in speakers, topics or schedule.

Please see synovaassociates.com for the most up-to-date agenda.

QUESTIONS?

Please contact Melissa Gehl at mgehl@synovaassociates.com or 414-394-3675.
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HOTEL ACCOMMODATIONS

The 2025 Perinatal Leadership Forum will be held at the
Westin La Paloma in Tucson, Arizona.

Book now at htips://book.passkey.com/e/51054283

Room rates $219/night (plus tax, resort fee is waived)

Reservations must be made prior to October 26, 2025; rooms will be available
as space allows.

Hotel reservation policies:

* Please note that the hotel has a seven (7) day individual cancellation policy. If a
guest needs to cancel their reservation, they will need to do so at least seven (7)
days prior to their arrival date to avoid a penalty.

» An Early Departure Fee of one (1) night room & tax that will apply to any attendee
checking out prior to their original checkout date.

AIR AND GROUND TRANSPORTATION

Tucson International Airport (TUS) is the closest airport to the conference center.
Rental cars, taxis and ride share services are available.
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