PROGRAM DESCRIPTION:

The 2026 Synova Perinatal Leadership Forum, Power
in Purpose: Putting Patients & People First, will inspire
nursing leaders to reconnect with the foundational purpose
of leadership — ensuring people and patients remain at the
center of every decision, interaction, and outcome.

Through meaningful dialogue and shared insight, the forum will
explore how leaders can shape cultures that value trust, voice,
and thoughtful decision-making while navigating the real-world
pressures of healthcare leadership. Grounded in both reflection
and connection, this experience invites leaders to reexamine how
they lead, influence, and show up for their teams and the patients
they serve.
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What to Expect at the 2026 Perinatal Leadership Forum:
Throughout this year’s forum, participants will:

» Reconnect with the core purpose of nursing leadership by centering
people and patients in everyday decisions, even amid competing priorities

+ Strengthen their ability to lead with clarity and influence while balancing
a commitment to excellence with realistic, sustainable expectations

» Expand their approach to building accountable, high-performing teams
where trust, growth, and psychological safety coexist

* Model leadership practices that promote resilience, healthy boundaries,
and long-term well-being for both leaders and their teams



KEYNOTE PRESENTATIONS
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Jen Hamilton
RN, BSN, CEN, RNC-OB
Labor & Delivery Nurse and

Megan Carter
DNP, RN, NEA-BC
President & Founder

. Keynote Speaker

MC Health Care Consulting LLC y P
The Chaos Whisperer’s Guide to Healthcare Leadership Creating Informed and Empowered Experiences
During this keynote we will challenge the belief that exhaustion is the cost by Making Birth S.A.F.E.R.
of effective leadership. Through a personal leadership journey and the Birth should never feel like something that happens to a patient, and the leaders
realities of system-driven overload, Megan introduces a practical framework in this room have the power to make sure it never does. This session is built for
built on five core pillars that help healthcare leaders protect their time, the people who set the tone, write policies, train staff, and decide what culture
manage workload, and lead with clarity and purpose. looks like on their unit. It introduces Jen’s S.A.F.E.R. framework and gives

perinatal leaders a concrete, teachable model they can take back to their teams
immediately. The best care doesn’t start at the bedside. It starts with the leaders
who equip the people standing there.
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Anna McLean
Keynote Speaker &
3x World Record Holder

From Vision to Victory

In environments where pressure is constant and showing up truly matters, leaders
are asked to give clarity, presence, and care — often all at once. From Vision to
Victory helps audiences reframe challenges into opportunities, reconnect with
their purpose, and make actionable choices even under pressure. Leaders

s Y N o v A leave grounded, aligned, and reminded of the strength they carry, with renewed

confidence for what lies ahead.
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GENERAL SESSION SPEAKERS

Bringing Birth Back: Physiologic Birth as the Missing Link
to Safer Outcomes, Stronger Teams, and Lower NTSV Rate

Sarah Lavonne, BSN, PHN, RNC-OB, C-EFM, CLEC, ICCE,
Founder and CEO, Bundle Birth, A Nursing Corporation

The U.S. spends more on maternity care than any country in the world and ranks among the worst in
outcomes. NTSV rates remain above the national target, and a decade later we are still having the
same conversations; not because people stopped caring or stopped trying, but because the most
foundational piece of the puzzle has been overlooked.

In this session, Sarah Lavonne, Board-Certified L&D Nurse and founder of Bundle Birth, takes
perinatal leaders on a journey through where we are, how we got here, and where the evidence
is pointing. Drawing on the history of obstetrics, the latest quality evidence, and the lived reality of
the bedside, she builds the case for a foundational shift in how we think about and approach birth.

Flawed? Escape the Dangers of Perfectionism in
Perinatal Leadership

Greg Chasson, PhD, ABPP, Professor, Licensed & Board-Certified
Clinical Psychologist, The University of Chicago

This session will set the record straight about perfectionism and why it undermines productivity
and innovation. It provides a practical roadmap for perinatal leaders to challenge perfectionism in
themselves and their teams using evidence-based approaches.

After experiencing an inspiring new framework for understanding perfectionism — replete with
humor, stories, and digestible models and strategies — participants will leave feeling refreshed
and with a renewed sense of what's truly important. They will be equipped with approaches to
apply from the get-go, and ones that are supported by behavioral science.

From Emotion to Influence: How to Get Executive
Buy-In for Perinatal Needs

Rachel Evers, MSN, RN, CNOR-E, CENP, CPXP, LSSWB,
Assistant Vice President of Nursing, Baptist Health

This session explores how perinatal leaders can effectively advocate for unit and patient care
needs by translating frontline challenges into executive level priorities. Participants will learn
practical strategies to build compelling business cases, communicate with influence, and align
requests with organizational goals related to quality, safety, finance, and operations.
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Panel: Stigmatizing Language: Changing the Narrative

Moderator: Rose L. Horton, MSM, RNC-OB, NEA-BC, CPSHE, FAAN,
Founder & CEO, NotOnMyWatch Consulting Partners LLC

Panelists:

Veronica Barcelona, PhD, MSN,
RN, PHNA-BC, FAAN, Associate
Professor, Columbia University
School of Nursing

Jessi Barnes, MSN, RN,
RNC-NIC, NPD-BC, C-ELBW,
NICU Clinical Nurse Educator,
Emory University

&

Adrienne Mcintyre, DNP, RNC- Cheniqua Morales, BSN,
NIC, CNS, System Executive RNC-MNN, C-EFM, C-ONQS,
Director, Clinical Institute — Women Perinatal Safety Nurse,

and Children’s at Providence, NewYork Presbyterian —
Providence Health System Brooklyn Methodist Hospital

Stigma and bias are pervasive in U.S. obstetric care. Language that is stigmatizing or reflects bias
can harm pregnant people, their families, and their communities. In this interactive session, the panel
will have an evidence-based discussion including examples of stigmatizing language in obstetric

care, such as “patient refuses,” “is noncompliant,” or “claims she has pain,” and how it harms patients.

PRE-CONFERENCE

How You Show Up: The Leadership Presence That Shapes Culture,
Accountability & Performance (10:00 am — 3:00 pm, includes lunch)

Diane Rogers, CSP, PCC,
Founder & CEO,
Contagious Change

Bobbie Smith, MSN, RN,
NEA-BC, ANLC-P, Administrative
Director Women'’s Services,
HCA HealthOne Rose

Every leader faces the ongoing challenge of strengthening accountability, improving engagement,
navigating performance concerns, managing productivity pressures, and creating environments
where people consistently step up, take ownership, and perform at their best. Yet while many
leadership approaches focus primarily on processes, conversations, and tactics, the leaders who
create lasting influence and meaningful cultural impact understand something deeper: how they
show up shapes how others show up.

In this practical and thought-provoking workshop, leaders will explore how leadership presence directly
influences accountability, delegation, engagement, communication, trust, and team performance.
Using (your) real-world leadership challenges, participants will discover how highly effective executive
leaders move beyond simply managing problems to cultivating environments where individuals are
more willing to contribute, collaborate, take ownership, and perform at higher levels.

Participants will strengthen the mindset, presence, and ways of BEING that elevate executive
influence and organizational impact. Because executive leaders don’t show up to force accountability,
they cultivate the environment where people choose it.



SCHEDULE & CONFERENCE INFORMATION

GENERAL ATTENDEE SCHEDULE

(Subject to change, visit synovaassociates.com for the up-to-date agenda)

Sunday, November 8t":

10:00 am — 3:00 pm: Pre-conference

6:00 pm — 6:30 pm: First Time Attendee Reception
6:30 pm — 8:00 pm: Opening Reception

Monday, November 9t*:
8:30 am — 3:30 pm: General Sessions
3:30 pm — 6:30 pm: Exhibit Hall

Tuesday, November 10%:

7:30 am — 8:30 am: Breakfast Symposium
8:30 am — 10:30 am: Exhibit Hall

10:30 am — 3:45 pm: General Sessions

6:30 pm — 9:30 pm: Dinner and Entertainment

Wednesday, November 11t:
7:30 am — 8:30 am: Breakfast Symposium
8:45 am — 1:30 pm: Track Sessions and Poster Session

Thursday, November 12t:
8:00 am — 11:00 am: General Sessions

REGISTRATION

To register, visit: www.synovaassociates.com/perinatal-leadership-forum/

Registration will not be complete until we have received the following:

* Registration form, submitted electronically

» Full payment by credit card or check. Registration fees must be paid
by registration deadlines to receive discounted rates
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REGISTRATION FEES

MAIN CONFERENCE REGISTRATION
» $849 USD Early Registration
(ending July 26, 2026)
+ $949 USD Regular Registration
* $1049 USD Late Registration
(after September 20, 2026, if available)”
Discount available for teams of 5 or more from the same hospital.
Contact mgehl@synovaassociates.com for details.
PRE-CONFERENCE
« $185 USD — How You Show Up: The Leadership Presence That Shapes Culture,
Accountability & Performance

* We have reached capacity
near the beginning of Late
Registration the past 3 years,
so don’t wait to register!

Since conference registration and hotel rooms are limited, early registration is advised.

Registrations sent without payment will not be held after September 21.

» Out of consideration to registrants, children of any age and spouses/guests may not
attend the Sessions. Guests 21 and older may attend the social event on Tuesday,
November 10 for a fee (guest registration occurs onsite)

 Tuition includes continuing education hours and many meals

WHO SHOULD ATTEND?

+ Labor and Delivery and Mom/Baby Directors, Managers, Assistant Managers and
Charge/Supervisors

+ Leaders of Perinatal Quality and Safety Initiatives and Perinatal Safety Nurses

+ Perinatal Educator, Clinical Nurse Specialist, Clinical Practice Specialists

+ Directors and Managers of Perinatal Outpatient or Virtual Services

» Director and Manager of Lactation Services

» VP/Executive Directors of Women’s Services or Patient Care Services

* Director of Nursing

» Advanced Practice Providers & Nurse Midwives

SCHOLARSHIPS

Synova Associates and conference sponsors will be granting tuition scholarships for
nurse leaders to attend the Perinatal Leadership Forum. The scholarship application
deadline is June 8, 2026. If accepted, you commit to attend the event.
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CONFERENCE INFORMATION

ACCREDITATION

The 2026 Perinatal Leadership Forum is approved for approximately 17 contact hours
through Abbott Nutrition Health Institute. The pre-conference will be awarded contact
hours depending on the length of the program.

METHOD OF PAYMENT

Payment may be made online using Visa, Master Card or American Express. Hospital
checks will be accepted if received by September 20, 2026. Registration fees must
be received by the registration deadlines in order to receive the discounted rates. Those
requesting to pay by check will receive an invoice.

CANCELLATION AND SUBSTITUTION POLICY

All cancellations, requests for refunds and substitutions must be made in writing

to mgehl@synovaassociates.com, based on the following criteria:

» Cancellations requesting a refund or transfer credit: Must be received in writing
by September 20, 2026. A processing fee of $100 will be deducted from each
refunded registration. No refunds will be granted after September 20, 2026.

+ Attendee substitutions: Must be received in writing at any point before the
conference begins.

PROGRAM CHANGES

Synova reserves the right to make necessary changes in speakers, topics or schedule.

Please see synovaassociates.com for the most up-to-date agenda.

QUESTIONS?

Please contact Melissa Gehl at mgehl@synovaassociates.com or 414-394-3675.
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HOTEL ACCOMMODATIONS

The 2026 Perinatal Leadership Forum will be held at the Sunseeker Resort.
Sunseeker Resort, 5500 Sunseeker Way, Charlotte Harbor, FL

Book now at hiips.//book.passkey.com/go/SynovaPerinatal26

At Sunseeker Resort Charlotte Harbor, escape to an endlessly entertaining, totally
relaxing waterfront destination where life is so simple — and simply amazing. Stay
and play here. Eat and drink here. Meet and greet here. Feel like a pampered guest
whether you stay at our hotel or in one of our signature Sunsuites™

Room rates (plus tax, resort fee is waived):
« Standard room: $229

+ One bedroom suite: $259

« Two-bedroom (2 bath) suite: $289

* Three-bedroom (2 bath) suite: $339

Reservations must be made prior to October 15, 2026; rooms will be available as space
allows. The normal daily resort service charge is complimentary for this event. Should
you need to cancel your reservation, please ensure that you do so at least 72 hours prior
to arrival to prevent a cancellation fee of one night's room and tax.
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